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Part A (Short Answer Questions)
Answer any eight questions.
Weight 1 each.

1. what is mean by viability in a developemnt project

2. What is project design?

3. What is the rationale behind budgeting

4. Mention some examples of intermediary organisations?

5. Management of personnel is crucial in any orgaanisation. Justify

6. Discuss various fund raising techniques?

7. What is external evaluation

8. What you mean by achievement of physical targets in evaluation of a project?
9. Write a brief note on the excutive summary of a project proposal?

10. Documenting a project is so important. Justify
(8x1=8 weightage)
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Part B (Short Essay/Problems)
Answer any six questions.
Weight 2 each.

Project planning is a scientific approach. Justify.

Explain the term 'Problem Analysis'?

Explain the procedure in the identification of project beneficiaries?
How can we ensure the local financial participation in a project?
Discuss PERT and CPM in detail?

Explain the need of feasibility assessment in a project?

Explain the term strategy of implementation of a project?

Discuss various steps in preparing a monitoring plan?
(6x2=12 weightage)

Part C (Essay Type Questions)
Answer any two questions.
Weight 5 each.

Discuss a project planning cycle? Explain Feasibility and viability in a development project?
Explain the steps in preparing procedures and rules for efficient functioning of and organization.
What are the rules regarding the forign contributions -FCRA

Explain monitoring? How it is differ from evaluation? Discuss the importance of monitoring in a
development project?
(2x5=10 weightage)
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